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A.3 China, Japan and the US are perceived to be the most 
influential partners in ASEAN’s trade and investment with 
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B.  
Qualitative Survey Insights
The qualitative analysis complements the quantitative survey as it yielded insights that were 
largely aligned with the findings of the quantitative survey but with nuances observed.
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EXECUTIVE SUMMARY	
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1.0 
Introduction
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1.1.3 Investment trends (2012-2020)  
tƗȩƗȄẬȳ YAf ǡȄ ÕG § ȳƗɟ ƗȄ ɆȩɟƗȬƺ ƳɆȽ ˾ɆƴȽɆƗȽǀƺ ȽȬǀȄƺ ƳǀȽɟǀǀȄ ᷉᷇᷈᷉ ƗȄƺ ᷉᷇᷈ḃ ƗȄƺ ȳƗɟ
Ɨ ƺȬȎȩ ǡȄ ᷉᷇᷉᷇Ṹ fȄ˾Ȏɟȳ ȩǀƗǳǀƺ ǡȄ ᷉᷇᷈Ḃ ƗȄƺ ȬǀƗƴǜǀƺ Ƚǜǀ ǸȎɟǀȳȽ ǡȄ ᷉᷇᷉᷇ ƺɆǀ ȽȎ Ƚǜǀ ȩƗȄƺǀȁǡƴ
(Figure 3).
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1.1.5 Inward FDI to ASEAN from Japan by sector (2012-2020)   
¤ƗȄɆǓƗƴȽɆȬǡȄǔṳ ˽ȄƗȄƴǡƗǸ ƗȄƺ ǡȄȳɆȬƗȄƴǀ ƗƴȽǡɞǡȽǡǀȳ ƗȬǀ ƗȁȎȄǔ tƗȩƗȄṼȳ ǸƗȬǔǀȳȽ ƗȬǀƗȳ ȎǓ ǡȄɞǀȳȽȁǀȄȽ
in ASEAN (Figure 5).
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Business Sentiment Survey Report: 
Perception of ASEAN Businesses Towards Japan 2022

1.1.6 The Next Chapter   
ˬǀ ǀƴȎȄȎȁǡƴ ȩƗȬȽȄǀȬȳǜǡȩ ƳǀȽɟǀǀȄ tƗȩƗȄ ƗȄƺ ÕG § ǜƗȳ ǔȬȎɟȄ ǓȬȎȁ ȳȽȬǀȄǔȽǜ ȽȎ ȳȽȬǀȄǔȽǜ
ƺǀȳȩǡȽǀ Ƚǜǀ ȽǀȁȩȎȬƗȬɥ ȳǀȽ ƳƗƴǳ ƺɆǀ ȽȎ Ƚǜǀ ;°þfAạ᷈ḃ ȩƗȄƺǀȁǡƴṸ ȳ ƗȄȄȎɆȄƴǀƺ Ƴɥ aṸGṸ
vȎǡƴǜǡ aƗǔǡɆƺƗṳ tƗȩƗȄẬȳ ¤ǡȄǡȳȽǀȬ ȎǓ GƴȎȄȎȁɥṳ ßȬƗƺǀ ƗȄƺ fȄƺɆȳȽȬɥ Ẑ¤Gßfẑ ǡȄ tƗȄɆƗȬɥ ᷉᷇᷉᷉ṳ
ASEAN and Japan will be embarking on the “Next Chapter of ASEAN and Japan Economic 
Cooperation in the Post-Pandemic Era” underpinned by the Asia-Japan Investing for the 
Future (AJIF) Initiative.6
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1.2 About the project
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2.0 
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2.1 Respondents’ Information

Figure 6: Respondents by ASEAN countries 
ÏʇȁɴɾȢɏɅ Қ
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2.2.4 Digitalisation, supply chain 
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2.2.6 Chinese and Japanese 
governments' support for their 
private sectors are perceived to be 
the strongest 
Both countries’ governments are perceived to provide 
strong support to their private sector with China (33.8%) 
ǜƗɞǡȄǔ Ɨ ȳǸǡǔǜȽ ǸǀƗƺ ȎɞǀȬ tƗȩƗȄ Ẑ᷊᷉ṸḁἉẑṸˬǀ æÕ Ẑ᷈᷇Ṹ᷉Ἁẑ
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2.3.4 Japan’s well-established industrial 
and manufacturing capabilities in 
ASEAN were seen as the main reason 
that the selected comparable country’s 
industrial strength had improved less 
than Japan’s in the last decade

Conversely, for the 8.8% of minority respondents who 
viewed their chosen country’s industrial strength as 
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2.3.7 Over 24% of respondents believe that 
their selected country’s industrial strength 
will lag behind Japan’s in the next decade 
mainly due to its well established industrial 
and manufacturing capabilities 
Separately, out of the combined 8.3% of minority 
respondents who perceived that the selected country’s 
industrial compatibility will diminish compared to 
Japan’s in the next decade in Q20 (Figure 27), the 
ranking of chosen reasons are almost identical to those 

of the reasons in the past decade as in Q19b (Figure 26).

ˬǀ ȽȎȩ ȬǀƗȳȎȄȳ ȽǜƗȽ ȽǜǀǡȬ ȳǀǸǀƴȽǀƺ ƴȎɆȄȽȬɥ ɟǡǸǸ
ƺǡȁǡȄǡȳǜ ȳǡǔȄǡ˽ƴƗȄȽǸɥ ȎȬ ȳǸǡǔǜȽǸɥ ƗȄƺ ȄȎȽ ȎɞǀȬȽƗǳǀ
Japan in the next 10 years are a1) (J)22 (apan)29 (’)23.1 (s industrialande)-10 ( )]TJ
0 -1.2 Td
[manufacturking(c)5 (paibiliiers ar)12 (everty eillestablnis(e)6 (e)-10 ( )]TJ
0 -1.2 Td
[(294.%7), a11) (J)22 (apa h asloinginvestne)6.1 (d inASEANe)-10 ( )]TJ
0 -1.2 Td
[withlestablnis(e)6 ( supplyf caions(218.37), a111) (J)22 (apan)29 (’)23 (s)-10 ( )]TJ
0 -1.2 Td
[gr)12 overnmden isn thelmostsupporteiv, a18.137), a1v) (J)22 (apan)29 (’)23 (s)-10 ( )]TJ
0 -1.2 Td
[ industrialinnovr)16.1 paton isnunmatchnedby o thrh cometkins 
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Spotlight 3: How the ASEAN business community views Japan’s compatibility 
with IR4.0 - Opportunities for Japan

Unmatched compatibility with IR4.0

•	 95.6% of the ASEAN business community 
surveyed felt that Japan’s technology was 
compatible with IR4.0 on the whole, out of 
which 52.5% of respondents viewed Japan as 
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2.4.2 China, South Korea and the US 
are most likely to challenge Japan’s 
competitive advantage in the  
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2.4.5 Japanese companies’ service 
quality is top-notch 
A strong consensus is observed by respondents 
that superior service quality (80.4%) and advanced 
technology (79.3%) are the top two advantages that set 

Ƚǜǀ tƗȩƗȄǀȳǀ ƗȩƗȬȽ ǓȬȎȁ ȽǜǀǡȬ ƴȎȁȩǀȽǡȽȎȬȳṸ ˬǀ ȎȽǜǀȬ
two areas where Japanese companies have distinctive 
competitive advantages are their solid reputation 
(73.2%) and strong brand equity (60.8%). Most 
respondents did not consider their pricing (15.5%) and 
ease of doing business (11.5%) to be competitive.

2.4.4 Regulation, business support and 
business culture are perceived to be the 
least compelling reasons to partner with 
a Japanese company

tƗȩƗȄǀȳǀ ȬǀǔɆǸƗȽǡȎȄṾ 
business support

Business Culture aɆȁƗȄ ƴƗȩǡȽƗǸ

Products

Financial 
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2.6.4 Japanese businesses are perceived to 
have the highest level of technical know-
how and knowledge when compared to 
other countries

A combined 92% of respondents see Japanese 
businesses as the leader when it comes to technical 
ǳȄȎɟạǜȎɟ ƗȄƺ ǳȄȎɟǸǀƺǔǀṳ ǓȎǸǸȎɟǀƺ Ƴɥ Ƚǜǀ æÕ
ẐḂ᷾Ṹ᷿Ἁẑṳ Ƚǜǀ Gæ ẐḁḃṸ᷊Ἁẑṳ ÕȎɆȽǜ vȎȬǀƗ ẐḁḀṸ᷾Ἁẑṳ ƗȄƺ Ƚǜǀ
æv Ẑḁ᷇ṸḂἉẑṸ

2.6.3 Japanese businesses ranked highest 
in planning and efficiency of project 
execution when compared to other 
major economies

A combined 88% of respondents believe that Japanese 
businesses have either a high or very high level of 
ȩǸƗȄȄǡȄǔ ƗȄƺ ǀ˲ƴǡǀȄƴɥṳ ǓȎǸǸȎɟǀƺ Ƴɥ Ƚǜǀ æÕ Ẑḁ᷾Ṹ᷊Ἁẑṳ
Ƚǜǀ Gæ ẐḀḂṸḁἉẑṳ ƗȄƺ ÕȎɆȽǜ vȎȬǀƗ ẐḀḀṸ᷿ἉẑṸ

Figure 48: Perceived planning and efficiency of project execution of Japanese businesses compared to 
other countries
ÏʇȁɴɾȢɏɅ ҜҢ

Figure 49: Perceived technical know-how of Japanese businesses compared to other countries
ÏʇȁɴɾȢɏɅ ҝҙ

100%

75.0%

50.0%

25.0%

0.0%



44

2.6.5 Japanese businesses are  
perceived to have the highest levels  
of technology transfer when  
compared to other countries

A combined 70.6% of respondents believe that 
Japanese businesses have either a high or very  
high level of technology transfer, followed by  
Ƚǜǀ æÕ Ẑ᷿ḂṸ᷉Ἁẑṳ Gæ Ẑ᷿᷊Ṹ᷉Ἁẑṳ æv Ẑ᷾ḂṸḀἉẑṳ ƗȄƺ  
South Korea (41.7%). 

2.6.6 Japanese businesses are far  
behind other countries in the speed  
of decision making 
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7.1% 
Non-Senior 

Management 
(Others)
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ˬǡȳ ȳǀƴȽǡȎȄ ȎɆȽǸǡȄǀȳ Ƚǜǀ ƴȬǡȽǀȬǡƗ ȽǜƗȽ ȬǀȳȩȎȄƺǀȄȽȳ ƗȳȩǡȬǀ ǓȎȬ ǡȄ Ɨ ǓȎȬǀǡǔȄ ƳɆȳǡȄǀȳȳ ȩƗȬȽȄǀȬȳǜǡȩ Ɨȳ ɟǀǸǸ Ɨȳ ȽǜǀǡȬ
ǀɤȩǀȬǡǀȄƴǀ ɟȎȬǳǡȄǔ ɟǡȽǜ tƗȩƗȄǀȳǀ ˽ȬȁȳṸ ˬǀ ǳǀɥ ƴȬǡȽǀȬǡƗ ȽǜƗȽ ǀȁǀȬǔǀ Ɨȳ ȩȬǡȎȬǡȽǡǀȳ ƗȬǀ ȩȬȎƺɆƴȽ ȫɆƗǸǡȽɥ ƗȄƺ
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3.4.4 Top three challenges in the next three years

a. Supply chain disruptions remain the top challenge for ASEAN businesses
Most ASEAN businesses interviewed said that supply chain issues resulting from the 
;°þfAạ᷈ḃ ȩƗȄƺǀȁǡƴ ɟǀȬǀ ƗȄƺ ɟǡǸǸ Ƴǀ ȽǜǀǡȬ Ƴǡ˿ǀȳȽ ƴǜƗǸǸǀȄǔǀ ǡȄ Ƚǜǀ ƴȎȁǡȄǔ Ǔǀɟ ɥǀƗȬȳṸ ¤ȎȬǀ
ȳȩǀƴǡ˽ƴƗǸǸɥṳ Ƚǜǀ ȳǳɥȬȎƴǳǀȽǡȄǔ ƴȎȳȽȳ ȎǓ ȳǜǡȩȩǡȄǔ ƗȄƺ ȩƗƴǳƗǔǡȄǔ ȁƗȽǀȬǡƗǸȳṳ ƴȎȄȽƗǡȄǀȬ ȳǜȎȬȽƗǔǀȳ





58

ˬǡȳ ȳǀƴȽǡȎȄ ǜǡǔǜǸǡǔǜȽȳ ȬǀȳȩȎȄƺǀȄȽȳẬ ȩǀȬƴǀȩȽǡȎȄȳ ȎǓ tƗȩƗȄǀȳǀ ȽǀƴǜȄȎǸȎǔɥṳ ȩƗȬȽǡƴɆǸƗȬǸɥ ǡȄ Ƚǜǀ ƗɆȽȎȁȎȽǡɞǀ ǡȄƺɆȳȽȬɥṸˬǀ
discussion focuses on the automotive industry's competitiveness, its dominance,  Japanese government support, sub-
sector support, and technology advancement.

3.5	 Japan’s Industrial And 					   
	 Technological Dominance

3.5.1 Automotive Industry Competitiveness

a. Japan’s automotive industry will 
be challenged by China and South 
Korea in the next decade
ˬǀ ǔǀȄǀȬƗǸ ȳǀȄȽǡȁǀȄȽ ǡȳ ȽǜƗȽ tƗȩƗȄ ɟǡǸǸ
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3.5.2 Japanese Industrial Dominance

a. Japan's dominance has already been 
challenged by China and South Korea in 
the past decade
Respondents generally observed that Japan's 
dominance has been challenged by China and 
South Korea in the past decade. China and 
South Korea have been able to churn out cheaper 
products in the last decade to challenge Japanese 
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3.6	Competitiveness Of Services And 		

















	Working With Japanese Companies

3.9.1 Perceptions of respondents with experience working with the Japanese 

3.9.2 Perceptions of respondents without experience working with the Japanese 
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The insights from the qualitative section obtained from 42 respondents 
from 10 ASEAN countries were aligned with the insights found in the 
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4.0 THE ROAD 			
	 AHEAD
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Supporting 
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