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The Commitment Cascade
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#2 – The Big Idea - EXAMPLES

ά9ŀŎƘ ȅŜŀǊ нΦу Ƴƛƭƭƛƻƴ !ƳŜǊƛŎŀƴǎ ŘƛŜ 
ŦǊƻƳ ƳŜŘƛŎŀƭ ŜǊǊƻǊǎ ƛƴ ƘƻǎǇƛǘŀƭǎέ
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#4 – The Solution (aka Product) & Benefits
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#4 – The Solution (aka Product) & Benefits
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#5 - Competition

tŚĂƚ Ɛ͛�ƚŚĞ�ĐŽŵƉĞƚŝƚŝǀĞ�ůĂŶĚƐĐĂƉĞ͍�

✓ Be sure to anticipate potential questions about your 
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Choose Visuals VERY Carefully

✓ Complicated graphs 
never work

✓ Pictures need to be self-
explanatory
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