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A survey conducted by leadership trainers Zenger Folkman 
de�nes feedback as an interaction between two people where 
one person has information they believe would be helpful to the 
other person. The survey found that leaders who scored in the 
top 10% on giving honest, helpful feedback correlate to more 
than triple the level of employee engagement when compared 
to the leaders in the bottom 10%. 

One way to describe engagement is that the employee cares,  
not just about the organization, but about the people, too.  
How do you create this sense of caring? The �rst thing to 
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Feedback versus conversation

Feedback is an overused term. Instead, think 
of two di�erent types of conversations that 
you can have with your employees. The �rst 
is a 
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When you give feedback, you probably do it with con�dence and 
�rm belief in your point of view. How do you feel, though, when 
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Development Strategies 

“As the coach you have 
two primary strategies,” 
explains King, “recognition 
and correction.” 

Vistage Chair Emeritus and Millennial Speaker Lawrence King 
has straightforward strategies to reinforce a team member’s 
performance as well as e�ect change in those whose 
performance needs adjustment. According to King, a key role 
of the CEO is to coach employees so that they can grow.  
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 Recognition for excellent and good performers

 Make a list of the employees who report to you and rate their performance from 
one to 10. 

 Your highest performers (rated 9 and 10) deserve special recognition. Sit down 
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 Correction for mediocre performers

 Mediocre performer
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